
TREE-MENDOUS! 
The literature stated: 'You don't need to be a Royal Marine!" But after I By John Boyer 

completing the recent Power Challenge, being a l_u_m_b..,..e_r~ja_C_k_m_aY=----;r:---,""_~_-';~~ 
have helped! Held in its 4th year in the Yair Forest, near 
Selkirk in the Scottish Borders, the event was a team 
challenge of adventure, trees, teamwork, trees, initiative 
and, you guessed it, more trees. 

Manweb was well represented with five teams. After a warm up· 
'---1~ __ ~se:s::s~io:n which included Gaelic dancing and 
I aerobics, the teams had their first 
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orienteering experience within the 
forest. All clues led to the bivouacs 
site, which surprisingly enough was 
clear of trees. Two plastic sheets, 
some rope and four poles provided the 
materials for what, in most cases, was 
inadequate sleeping accommodation. 
After a night under the stars, reveille was at 
06.30, when the teams experienced the culinary 
delights of their ration packs. The 'food' came 

in packets to which bOiling water was 
added. Breakfast included reconstituted 
egg and toast, oatmeal biscuits and jam. 
The 320 competitors faced gruelling 
tasks to test ingenuity, lateral thinking, 

~tIi~M";l communication and each team's sense 
of adventure. The artistic ability of the 
teams was also tested, with each 
performing a song or a sketch. After 
the eliminator, only the team from 
Prenton (aptly named 'Calm Down') 

were left in to fly the flag for Manweb. 
Their rendition of 'In My Liverpool Home', -..:..:.:.:.I.::i'C...:r...:...:.:::.=~~ 
with jokes and sketches thrown in for good measure, was inspirational. 

After a very welcome shower, the teams made their way to the event 
marquee for some proper food and plenty of beer. The scores for the 51 
teams were then announced. The 'Ratcliffe Rats '(PowerGen) won the event, 
with the Manweb teams finishing as follows: 3rd - Chester (Glam Mental 
Dyslexics); 12th - Dee Valley (Death Valley); 36th - Prenton (Birkenhead); 44th 
Manweb Metering Services & Guest (Free the Brookside Two); 46th - Head 
Office (The Anthill Mob). 

Special Award 

For the first time,there was a special award for the team that had maintained 
their spirits and everybody else's over the weekend. The selection of the 

Prenton team for the Crumble Award, named after Jamie Rumble from 
Raleigh International, who died last year, was extremely popular. 

By taking part in this enjoyable event, the teams raised money for 
Raleigh International's Youth Development Programme, a special 
scheme which involves young people 'at risk' in expeditions for 
conservation and the community. The event is set to raise over £50,000 
and the Manweb teams would like to thank their supporters, including 
several of the company's suppliers, for contributing to this extremely 
worthwhile cause. Special thanks for their outstanding generosity goes 
to Hinton Deevex Ltd and Weidmuller (Klippon), Datel Computing Ltd, 
Thorn Security Ltd, Hewlett-Packard, Schlumberger Industries Ltd, 
GEC Meters and Amdahl (UK) Ltd. 
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Focus 
on the 

bid 

There's a new look 
to your 'Contact' 

this month, with a 
revamp to help us 
focus on the take-over 
bid. 

In this lively A4 
format newsletter, 
which we are able to 
produce in-house and 
distribute quickly to 
your work locations, 
we'll be providing as 
much information as 
possible about our 
company's fight to 
stay independent -
within the constraints 
of strict take-over 
panel rules. 

And, of course, 
there'll be plenty of 
other news about 
Manweb and its 
people. So if you've 
any news or views, 
contact the Editor on 
7002090. 

Chief Executive John Roberts (/eft) and Finance Director Stuart 
Siddall/aunch Manweb's defence. 

WAR OF THE 
• By Jackie Unsworth W 0 R D S 
Manweb fired the first shots in its 

battle to stay independent when 
the company issued its defence to 
Scottish Power's hostile £1 bn bid. 

The document, mailed out to all 
shareholders, challenged the 
Scottish company's claims that it 
could run Manweb better, setting the 
record straight on some of the 
comparisons made. 

"In our defence document we 
explain how Scottish Power's 
criticisms of Manweb are simplistic 
and ill-founded. Scottish Power's 
case relies on meaningless 
comparisons and innuendo," said 
Manweb's Chief Executive John 
Roberts. 

"Scottish Power's core electricity 
business faces a number of 

uncertainties and its diversification 

strategy is failing to provide the 

answers. Its failure to build 

businesses on its own has led it to 

look to Manweb. 
"We will not let Scottish Power cover 

up its own problems by acquiring 
Manweb on the cheap." 

Under take-over panel rules, the 

'war of words' is set to continue until 

the Scots' offer closes on 6 October. 

The Department of Trade and 

Industry's decision on 31 August not 

to refer the bid to the Monopolies and 

Mergers Commission led to a sharp 

increase in Manweb's share price, 

which closed at 970p on the day. 

(Continued on page 6) 
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TAKE NO ACTION! 
Take no action in relation to Scottish Power's offer ... that was the 

message to shareholders attending Manweb's AGM. 
Chief Executive John Roberts said: "Manweb's shareholders and 

customers have benefited from the pursuit of a consistent strategy of 
focusing on its core businesses and aggressively driving down costs. 
Scottish Power's offer ignores Manweb's track record and future 
potential." 

Mr Roberts told shareholders that Manweb had outperformed 
Scottish Power in several key areas: 

- Scottish Power shares have risen in value over the period from 
flotation to 21 July 1995 - the last business day before before they ~ 

announced their offer for Manweb - by approximately 32 per cent. 
Over the same period, Manweb's share price has risen by 
approximately 91 per cent. 
- Scottish Power reported total net dividends per share in 1991/2 

and 1994/5 of 1 O.13p and 13.65p respectively - an increase over the 
period of 35 per cent. During the same period, Manweb's 
management has delivered an increase in net dividends per share 
of 63 per cent. Manweb's proposed total net dividend for the 
1994/95 financial year is 29.8p per share. M anweb has come a long way 

- ScottishPowerh~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
reduced its standard 

since privatisation,Chairman 
Bill Goodall told shareholders 
attending the Company's fifth 
Annual General Meeting, held on 1 
August. 

domestic tariffs in real 
terms over the period 
from 199112 to 1994/5 
by five per cent. Over 
the same period, 
Manweb's standard 
domestic tariffs have 
fallen in real terms by 
eight per cent. 

Gambit 

Mr Roberts said: "The 
Board continues to 
recommend that 
shareholders should 
take no action in relation 
to the offer from 
Scottish Power. 

"Scottish Power's 

Chief Executive John Roberts gives 
his response to the takeover bid 
during a press conference after the 
AGM. current bid is an opening 

gambit and does not fully 
reflect the value of Manweb." 

D uri n g the A GMt her e was a resolution which included a 
change in the Company's Articles of Association to remove the 15 per 
cent ceiling on individual shareholding - the so-called 'golden share' 
which was included in the articles on privatisation. 

There was much debate about this resolution, which was eventually 
passed after a poll was conducted. 
Mr Roberts told shareholders: "Manweb does not need to hide behind 

the 15 per cent restriction on holdings to mount its defence." 
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"Much has been achieved in our 
strategies for efficiencies and 
control of costs - and the vigorous 
pursuit of excellence of the first 
order as a regional electricity 
distributor in all its aspects, whilst 
not ignoring new opportunities. 
This focus has served us well 
since 1990 and it will continue to 
do so as we now enter an exciting 
phase in our development," he 
said. 

Mr Goodall paid tribute to 
...-___________ ....., J Manweb's staff and unions, saying ! that the changes the company had 

undergone - including 
restructuring of the Distribution 
Business and pulling out of 
electrical retailing - could not have 
happened without their co
operation and understanding. 

"Man web has begun 1995/6 
in very good shape, 
following excellent progress 
in the last five years. The 
company has demonstrated 
its capability to develop 
and manage major changes, 

. which has led to its current 
success. Our aim is to 
build on this base for the 
future ... " 
Bill Goodall, Chairman. 

"I would like to express my thanks 
to them for that," said Mr Goodall, 
who continued: "The efficiency 
gains from these major initiatives 
are clearly to the benefit of 
customers but will also strengthen 
further the base on which the 

Company's policy for enhancing 
shareholder value is constructed." 

Mr Goodall said Manweb's 
performance during 1994/5, after 
taking exceptional costs into 
account, clearly reflected the 
underlying strengths of the 
company. 

"The benefits of the radical steps 
we have taken will become more 
apparent over the next two years. 
However, we will continue to work 
harder than ever to improve the 
efficiency of the core business," he 
said. 

Costly 

He added: "Your Board has 
deliberately not taken the 
company into areas outside of its 
expertise. Several others who 
have pursued diversification 
outside their immediate 
experience have found these to be 
costly experiments. 

"Nevertheless at Manweb we 
recognise the value and benefit of 
profits from unregulated business 
and there is a strategic 
requirement to develop a growing 
group of businesses related to our 
core operations and with good 
opportunities for growth outside 
the scope of regulation by Offer. 

Unions 
• vOice 

their 
fears 

Placard-bearing union officials 
and members showed their 

. opposition to the take-over bid by 
arranging an orderly demonstration 
outside the AGM. 
Union representatives voiced their 

concerns for job prospects in 
Wales, the North West and 
Manweb in particular as 
shareholders arrived for the 
meeting. 

Steve Williams, Unison Branch 
Organiser and Staff Side Secretary 
of the Manweb Joint Council, said: 
"We continue to regard the bid by 
Scottish Power as being of great 
concern to our members, who 
should not become cannon fodder 
in the battle for control of this 
strategic electricity business. 

"We have been fully consulted on 
the need for changes within 
Manweb and as a result we have 
been able to co-operate in a 
programme to streamline the 
company, even though this has had 
associated job losses since 
privatisation." 

:;;;;;;;..--
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